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Protect Against Workplace Fatigue
Protect Against
Workplace Fatigue
Follow these five
guidelines to ensure that
your employees are
adequately protected
against fatigue.
Extending Health and
Safety Throughout Your
Supply Chain
Ensure that your
employees are protected
against possible risks
brought by changes in your
supply chain.
Recent HSE News and
Prosecutions
Read about a MOD training
exercise that cost the lives
of three soldiers, an update
on the Alton Towers’
incident, a waste
management firm that
failed to implement any
basic safety or supervision
practices, and a
noncompliant fabrication
company.

In the United Kingdom, there are more than 3.5 million shift workers in a variety of industries, such
as emergency services, healthcare, transport, manufacturing, entertainment and retail. However,
when long working hours that do not allow for adequate rest and recovery are coupled with poorly
designed shift-working arrangements, shift workers could experience fatigue. Like with any other
hazard, fatigue needs to be properly managed or it could result in accidents, injuries and ill health.
In fact, according to the HSE, fatigue-related work accidents cost the United Kingdom an estimated
£115 to £240 million a year.
To ensure that your organisation’s schedule arrangements allow your employees to get the
necessary amount of sleep and provide workers with a safe working environment, follow these five
guidelines:
1.

Shift-work rosters. Structure shifts so that work demands are highest toward the beginning
and middle of a shift and decrease toward the end. In addition, avoid scheduling morning shifts
that begin before 6 a.m.

2.

Job demands. Install fit-for-purpose plant, machinery and equipment, such as anti-fatigue
mats, and encourage workers to report any concerns that they may have about work-related
fatigue. In addition, develop a plan for potential situations where workers may have to
unexpectedly work longer hours or additional shifts.

3.

Environmental conditions. Avoid scheduling shifts during periods of extreme temperature. In
addition, provide a cool area where workers can take a break to rehydrate in hot work
environments.

4.

Non-work related factors. Provide your workers with training on how to adequately manage
fatigue both at home and at work. This should include detailing the risks associated with
fatigue and how it relates to their health and safety duties.

5.

Workplace fatigue policy. Your workplace fatigue policy should at least include the following
information:


The roles and responsibilities of supervisors and workers



Maximum shift length, average weekly hours and total hours over a three-month
period



Control measures for specific tasks, jobs and operations



Self-assessment checklists



Procedures for reporting potential hazards and fatigue risks



Procedures for how to adequately manage fatigued workers—such as temporary task
re-allocation

To supplement the five guidelines above, be sure to utilise the HSE’s Fatigue Risk Index
Calculator, which can assess each employee’s risks and working patterns. The tool makes it
possible to create shift schedules that minimise fatigue risks and can be found at:
www.hse.gov.uk/research/rrhtm/rr446.htm.

Extending Health and Safety
Throughout Your Supply Chain
Your organisation—regardless of size or industry—most likely relies on at
least one supply chain to support its regular operations. However, as a
supply chain is an interconnected system, the slightest change could have
debilitating effects. Even something as innocuous as one of your suppliers
increasing the weight of their packages could expose your employees to
health and safety risks. It is therefore vital for you to implement health and
safety practices throughout your organisation’s supply chain.
To ensure that your health and safety practices for your supply chains will
be effective and thorough, follow these three steps:
1.

Identify supply chains: For each of your company’s supply chains,
outline the current process and be as detailed as possible. In your
outlines, be sure to include how the product or service is delivered,
handled, transported, stored, used, packaged and distributed.

2.

Assess the risks: Review each step of your processes to determine if
there are any potential risks. For any risks that are identified, develop
safe alternatives. For example, if your supplier’s packages have
increased in weight, have your employees transport them with the use
of handcarts rather than manually.

3.

Involve your employees in the discussion: Schedule a regular
meeting with your employees, at least annually, to discuss each of
your supply chain processes. Have employees share any potential
risks that they regularly encounter. If any risks are mentioned that
have not already been identified and addressed, discuss with your
employees what precautions could be taken to mitigate the risk.

Review each of your supply chain health and safety practices at least
annually as well as after any incident has occurred.

NEWS AND PROSECUTIONS

Crown Censure Administered to the
MOD after Training Deaths
The Ministry of Defence (MOD) was administered a
Crown Censure by the HSE after three soldiers died
during a training exercise in the Brecon Beacons.
Despite its Crown status, the MOD is not exempt from
its responsibilities as an employer to reduce the
potential risks that its employees may be exposed to. In
its investigation, the HSE found that the MOD failed to
plan, assess and manage risks associated with climate
illness during training. Since the incident, the HSE has
been working with the MOD to ensure that all risks
associated with future training exercises are properly
addressed while maintaining the integrity of the
exercise.

Alton Towers’ Owners to be
Prosecuted After ‘Smiler’ Incident
Merlin Attractions Operations Ltd will be prosecuted for
the incident that occurred at Alton Towers last June,
which seriously injured five people. The five people
were on the ‘Smiler’ rollercoaster when their carriage
collided with a stationary carriage on the same track. In
its investigation, the HSE found sufficient evidence that
the company did not properly manage the potential
risks associated with the theme park’s rides.

Waste Management Firm Fined
After Worker Crushed to Death
Rainbow Waste Management Limited, a Derbyshire
waste firm, was fined £136,000 and ordered to pay
£64,770 in costs after a worker was crushed by the
bucket of a motorised loading shovel. In the 10 days
leading up to the accident, CCTV cameras at the site
captured over 200 examples of unsafe work practices.
In its investigation, the HSE found that the company
had failed to provide its employees with adequate
training, mitigate the potential risks and establish basic
supervisory practices.

Company Fined for Failure to
Comply with Improvement Notices

Crendon Insurance Brokers Ltd

William Fry Fabrications Limited, a London-based
company that fabricates structural steel products, was
fined £13,333 and ordered to pay £2,527 in costs after
failing to maintain HSE compliance. Despite receiving
an Improvement and Prohibition Notice for its cranes,
the company failed to thoroughly examine the
equipment. In its investigation, the HSE found that
between 2012 and 2015, the cranes had not been
examined at least every 12 months—despite a legal
obligation to do so.
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