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Don’t Let Employees Stay ‘Stuck in 
a Rut’: Why Staff Motivation Is Key 
Staff motivation and its relation to mental health has become a rising 
concern in the manufacturing sector. In fact, 14 per cent of Britain’s 
executives and managers reported that they feel ‘stuck in a rut’ at work, 
while over 10 per cent feel demotivated. What’s more, less than 15 per 
cent of manufacturing employers currently assess mental health risks in 
the workplace, even though doing so can boost staff productivity levels 
by up to 10 per cent. Especially in the midst of an industry-wide skills 
shortage and ageing workforce, it’s vital that you ensure your staff enjoys 
coming to work each day to reduce turnover concerns. Use these tips to 
boost employee motivation: 

 Treat employees as individuals—Don’t let workers feel like ‘just 
another number’ on-site. Schedule routine, individual meetings with 
employees to remind them that their voice matters and that your 
organisation supports their unique needs. 

 Offer praise and rewards—Motivate your staff to continue 
producing quality work by publicly praising or rewarding employees 
who excel in their role. This could include sending a company-wide 
email or offering monthly staff awards.  

 Encourage holiday time—Employees who don’t use their full holiday 
entitlement are at higher risk of suffering from mental health 
concerns and contributing to presenteeism rates. Be sure to 
encourage workers to take time off and prioritise their well-being. 

Here’s How to Manage the Risks of 
Digitising Your Supply Chain  
A recent study revealed that nearly 80 per cent of manufacturing 
organisations want to transition to a fully digital trading relationship with 
their suppliers. Indeed, industry experts assert that digitising supply chain 
interactions can help manufacturers cut costs, boost revenue and stay 
competitive. And while this trading transition is an innovative opportunity 
for your organisation, implementing a digital supply chain carries unique 
risks. Consider this guidance to avoid a trading disaster: 

 Include every department—Supply chain digitisation is a difficult 
process that impacts multiple aspects of your organisation. Be sure to 
include all departments and management in the transformation 
efforts so that everyone can adapt to supply chain changes with ease. 

 Provide staff training—Implement a routine employee training 
programme to make sure your staff possesses and maintains the 
proper skills to carry out digital supply chain processes.  

 Secure robust cover—Above all, you need proper cover to protect 
against the risks of digitising your supply chain. For insurance 
solutions, contact Crendon Insurance Brokers Ltd today.  


